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Educational Support for Schools

Changing Culture ....
Transforming Learning

Establishing a culture of learning

This training session is about two words ...... ‘Awareness’ and ‘Responsibility’.

First, developing ‘awareness’ of all adults about the criteria for good teaching and learning.
Second, promoting ‘responsibility’ for personal development regarding the quality of teaching
in each class. The programme will seek to create a whole school consensus as to what good
teaching looks like based on ‘values’ and current research on learning.

This programme aims to:

Session 1
It all begins with values

Session 2
A focus on learning

Session 3
Paving the Way!!

0O Agreed features of outstanding classroom practice
O The role of adults in developing effective learning for all

0O Creating a learning culture in which adults develop
professional learning

0O Developing aspects of personalised learning

Programme Agenda

Aim of Session - Clarifying our values about learning and
effective classroom practice

O Re-engagement in Learning — Features that are beyond good

O Introducing the two essential qualities .... Awareness and
Responsibility

O An effective learning organisation ....... Two critical features

O Elements of E.Q. within a learning culture

Aim of Session — Improving learning in all classrooms
through a developed understanding

A clearer definition of learning
Effective learning ..... When does this happen?
From shallow to deep .... Professional awareness

A cycle for learning .... Do we need to change our reality?
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My personal goal from session two

Aim of Session - Creating an agreement on the effective
learning journey

Re-energising our young learners ..... Your turn !

O Tools for engagement .... Practical strategies for the hook-in
O Reflection .... The criteria for the ‘reflection’ phase
O A complete agreement ..... Our guide to good teaching and

learning
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